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Our previous report extensively probed at the impact of not having an SOP in legal departments, 
i.e.; on their efficiency, cost-effectiveness, and productivity, but the figures have also shown a 
positive trend where legal departments who have had SOP are now looking to implement an 
integrated technology platform to manage and homogenize various processes which will go 
further in creating a standardized process for current as well future operations in the department, 
while creating sync with the other functions of the organization to meet business goals.

This shifting gear is a direct result of the increasing demand and scrutiny that legal is facing both 
from business and regulatory organizations, compelling them to review their current processes, 
bring innovation in the way they work and carve a strategic place in the organization.

Apart from stating the obvious, the real challenge when looking at change management in legal 
is not in bringing innovation but in changing perceptions and unmasking the need for 
transformation in legal. While it is easy to bring technology in legal workflows, the real challenge 
is in its adoption. Even though the need for automation is being felt, the legal departments are 
still stuck with traditional practice, oblivious to the visibility, control, and data they are losing on 
performing on manual workflows.

Therefore, we at PracticeLeague sought out to analyze the current state of the legal 
department concerning technology adoption and if in-house counsels see any scope of 
improvement on their efficiency markers technology implementation. In accordance with the 
above purpose, we ran a survey at an event on February 2019, to comprehend how ready are 
the legal departments for this evolution and how effective are their current processes for the 
apparent change in the business of law.

The respondents of our survey include a diverse audience comprising 95% of General Counsels, 
Head Legal, Vice President Legal, Assistant Vice President legal, and Senior Legal Managers of 
Corporate Legal Departments spread across multiple industries.

Background
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Discussing the need for automation is incomplete 
without citing a very prevalent notion in legal, ‘We 
Don’t Need Automation’. From being averse to 
threatened to empowered, technology has seen its 
evolution in legal which was synonymous with the 
evolution of legal departments and General Counsels 
in business. Agile legal departments who have 
implemented automation in their workflows are 
witnessing improved visibility and transparency in legal 
processes, demonstrating and strengthening the value 
of legal in business. This has compelled General 
Counsels across industries to re-examine their 
processes, identify bottlenecks and implement a 
tech-enabled solution that is integrated and intelligent 
to provide data-driven insights, improve collaboration 
with varied business units while allowing them to shift 
their focus on more strategic legal advisory.

While workflows across various business units such as 
Finance, Operations, HR, has been ripe for 
transformation through automation, legal is still stuck 
in manual processes, putting them at risk of exposure 
and liability, corporate, regulatory and statutory 
compliance, with financial penalties and reputation 
loss. The impact of manual workflows causes delays, 
inefficiencies, and errors in legal processes. By 
automating legal workflows, these processes can be 
made more efficient and cost-effective, while ensuring 
they’re faster, accurate and less prone to errors and 
risks. The overhaul of legal ops enabled with 
automation leads to immediate ROI, as well as into 
better legal service delivery and improved position of 
legal in business.

Introduction: The need for 
Automation in Legal Departments
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Businesses have perceived legal departments or the role of legal in business as no more than a 
cost center, always clocking the hour and ensuring the legal costs stay lower than the proposed 
budget. The only time legal has been at the forefront of business is at the time of putting out fires 
and rescuing the organization from regulatory and non-compliance blazes.

But everything changed in the past decade, especially after the financial crisis of 2008. The 
increasing regulatory scrutiny on businesses compelled organizations to go beyond the reactive 
approach of dealing with legal risks and take a more proactive stance when it came to managing 
regulations and mitigating risks. The C-Suite with altered perception was now looking at legal for 
more than just legal advisory; but a critical and strategic business partner providing a 
comprehensive yet accurate view of current risks and impending ones on the organization.

While the transition of perception wasn’t easy, the real shift in terms of operations was a bigger 
challenge in itself where legal was just a novice. From mapping efficiency and cost-effectiveness 
to Data-driven metrics to justification for legal budgets, legal departments were oblivious to the 
tasks of measuring and analyzing their current workflows.

While legal was warming up to the speed with business, other functions were way ahead with 
the implementation of technology. For legal to match up, working on disparate and standalone 
systems wasn’t a solution. Being a core function having to collaborate with every business unit, 
legal had to transform and fast.

Working on bulky technologies, with data, documents scattered across geographies, legal was 
facing a significant challenge in bringing together all the processes on a single platform and 
derive actionable data-driven insights to present to the board. To understand better the gap 
between the need for technology adoption and the current state in legal departments, we asked 
our respondents if they have any automation solutions to the current processes and if they see 
any scope in improvement in adopting the technology.

‘Cost Centre’ 
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67%

33%

No Yes
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Have you implemented Process 
Automation technologies for:

The above figure provides a critical view into the 
current scenario of legal departments who are less 
than halfway, only 33%, automated in one of the most 
crucial functions of their job, i.e. contract 
management. The risks that arise from manual 
contract management are abound, comprising 
vendor, client, revenue and reputation loss, 
significantly impacting the bottom line of business.

It is interesting to observe such data in a day and age 
when legal is grappling with both external and internal 
pressures to do more with less while demonstrating 
value to the business. Hence, managing contracts in 
silos, that is manually dispersed across 
spreadsheets, emails, and paper trails are already 
costing business millions in leaked revenue.

From poor visibility to inaccuracy to slow approval processes, contracts are a landmine of risks 
if not standardized and automated. A robust Contract Lifecycle Management platform can 
enable legal counsels to only manage contract efficiently but also mitigate its impending risks, 
maximize the value of contracts and realize any potential savings.

Streamlining contract process with a contract management platform not only improves the 
efficiency and quality of contractual workflows but also reduces cycle time for the contract 
negotiation process and its consequent approvals. The integrated contract management 
platform maximizes operational efficiencies through the streamlined contract review process, 
ensuring accurate contract data, audit trails, and precise forecast into expected revenues.

Implementing a CLM platform has enabled legal departments to improve and mitigate 
contractual risks and support business in enhancing vendor relations, spend visibility, and 
achieve continuous growth.
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Compliance Management

No YesNo Yes

64%

36%

Hyper regulatory scrutiny is the new normal for 
enterprises today who are battling between 
impending regulatory deadlines and the risk of 
noncompliance. The risks that may stem from 
noncompliance can be very costly and damaging to 
an organization and the custodians of governance 
within the organization.

Managing crucial regulations and compliances 
manually is as risky as not complying with these 
regulations. And the above figure is a stark example 
of where businesses stand today in this uncertain 
regulatory environment. With only 36% of legal 
professionals having an automated system for 
streamlining their compliance process displays how 
haphazardly enterprises manage their compliances, 

with 64% of them still using manual processes.

The most common risk factor in managing compliances manually is noncompliance, and 
businesses are looking at penalties and fines, withdrawal of licenses, litigation and reputational 
risk which may individually and/or collectively have a fundamental impact on the organization’s 
sustainability and the overall bottom line.

For businesses and legal to be more risk proactive and bring more visibility into their 
compliances, legal and compliance teams need a tech-enabled solution for managing and 
streamlining their compliance practices. A robust compliance management solution will allow 
management of contractual deadlines easily and enable the legal to schedule reminders for key 
contract review dates with automatic Reminders and Alerts.
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70%

30%
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Litigation Management

No Yes

In the age of doing more with less, legal departments 
in India are still working in silos when it comes to their 
most crucial function, litigation. The above data is 
evident of how legal professionals are still stuck in 
their manual workflows, with a massive percentage of 
(70%) in-house counsels managing their matters, 
outside counsel collaboration, legal spend, etc. on 
disparate solutions such as emails, spreadsheets, 
bulky e-billing software, etc. The direct impact of 
working on disintegrated solutions is the 
organization’s bottom line and impending risks 
causing penalties, legal action, and reputational 
damage.

Organizations spread across various cities, regions 
and business units need a centralized platform that 

streamlines the complex and disparate litigation process and brings visibility and control over 
impending litigation risks.

A robust Matter Management platform will allow the legal counsels to Manage all matters of an 
in-house legal department including Advisory, Queries, Claims, Disputes, Notices, Litigations, 
Arbitrations, Intellectual Property, Contracts, and create unique workflows for all matter types. 
The intelligent solution also enables in-house counsels to assign matters internally or to external 
counsel or law firms and Track/Manage matter progress, important dates, documents, recent 
status updates, budgets, expenses, etc.
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IP management is known to be one of the most 
time-consuming tasks in legal departments, 
considering the scrutiny and precision involved in the 
process. The above figure is a clear indication of the 
prevailing IP management practices, with 76% of 
respondents agreeing it to be labor-intensive with an 
intense focus on manual workflows. But with the 
explosive increase of IP data, an organization is 
dealing every year along with rapid changes in patent 
systems/laws, relying on manual processes to 
manage patents is going to put forth businesses on 
the verge of risks and penalties.

Automating the IP management process will 
streamline and allow legal to focus on the strategic 
attributes of Patents, Trademarks, Design, and 

copyright. The IP management software will enable legal to steer their efforts from the 
operational risks of creating and protecting IP assets to leverage them for future product 
innovations and business growth. A robust IP platform will bring forth visibility and transparency 
into the value of an organizations’ patents, to derive a more accurate market valuation of the 
business.

IPR Management

No YesNo Yes

76%

24%
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Risk Management

No Yes

It is no less than ironic to look at the above figure, 
clearly implicating that legal professionals whose 
most vital job is to manage legal risks in business, are 
still using manual processes to track and mitigate 
their current as well as impending risks arising from 
regulations, compliances, contracts, litigation, IP etc. 
thereby exposing the business to penalties, contract 
breaches, legal action, financial loss and reputation 
damage. Almost a majority of legal departments in 
India (79%) are working in silos in identifying and 
assessing relevant legal risks associated with the 
current and proposed business activities of the 
company.

Automating the risk management process can enable 
in-house counsels to manage legal risks more 

efficiently and proactively. Quick data collection, collaboration with other business units and 
reporting can help identify, assess and manage risk in a more streamlined manner. An integrated 
compliance and risk management solution helping GCs achieve objectives and produce viable 
and tangible solutions to managing risk.

Secondly, with limited resources, it’s impossible to review every clause on every contract without 
becoming an administrative bottleneck. Technology can empower legal department to be more 
self-sufficient in managing their legal risks so that in-house counsels can take a more strategic 
and proactive approach.

No Yes

79%

21%
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The above data depicts a clear picture 
of the state of automation in Indian 
Legal Departments where the lack of 
technology adoption is not only 
apparent but also rampant and majority 
of in-house counsels are still dependent 
on manual workflows, losing valuable 
time on repetitive processes, inept 
collaboration among other business 
units, creating a severe impact on the 
value of legal service delivery in the era 
of resource and budget crunch.

Following the current scenario, we now 
delve a little deeper into the scope of 
improvement in legal concerning overall 
efficiency, cost-effectiveness, and 
productivity. We asked our respondents 
if they track major markers of efficiency 
globally being mapped in the legal 
industry and what significance they see 
with these improvements.

Do you see 
a major 
scope of 
improvement 
in any of the 
following?



Delivering legal services in a high-risk environment always follows with an aspect of 
accountability for legal professionals who are increasingly under scrutiny from the C-Suite. 
Working in silos, managing legal workflows manually, having poor visibility over various functions, 
resources, legal spend, and no consolidation of data can hinder the efficacy and productivity of 
legal, thereby exposing businesses to risk and liabilities.

Over 70% of the respondents in the survey agree that legal is poised to improve its processes to 
enhance collaboration between teams, workflows, and resources that are dispersed across 

geographies to bring better control and governance over legal functions. Whether it is a litigation 
update being missed due to disconnect between teams, or non-compliance or breach of 
contract due to missed deadlines, legal departments are constantly facing challenges in 
standardizing their processes to become more accountable to the business.

For legal to assume their position as the next business enablers in the organization, in-house 
counsels need to implement an automated and integrated solution to improve its processes and 
bring better visibility into legal workflows, transparency over legal spend and improved 
collaboration among the team.

The Enterprise Legal Management platform enables legal departments to consolidate scattered 
data across multiple systems and bring improved insights and analytics to measure and 
demonstrate the value legal is delivering in business.

It cannot be stressed enough that if an organisation is facing a litigation or contract breach or 
non-compliance, the legal is the only one held accountable for missing out on the risks, not 
mitigating them in the desired timeline, and risking the organisation to various financial penalties.

11.

Accuracy 
(Duplication of Efforts/ 
Human Errors/ 
Understanding of Business 
Context/ Bad data)

The above figure (73%) demonstrates the shift of legal in business, with minimal scope for 
manual error, need for improved data and analytics, elimination of repetitive processes, and 
alignment of legal goals with business goals. In-house counsels are increasingly feeling the 
pressure to improve their process for enhanced efficiency and reduce inaccuracies in workflows 
to mitigate risks arising from non-compliance, litigation or contract breaches. While the 
consensus to reduce inaccuracies is prevalent, legal departments are still following manual legal 
processes, risking them to financial penalties and reputation loss.

In today's modern practice, legal departments have to be quick without haphazardly rushing, 
space where mistakes are all too common. Legal departments are expected to do more for less 
with 100% perfection at lightning speed.

Investing in a highly credible and digitally advanced resource is essential to be quick and precise. 
It's this delivery that will lead to stellar legal efficiency. A robust ELM platform can help your legal 
department streamline in capturing daily activities. With more precise and automated tracking, 
you can accurately track your time and expenses against legal matters.

0% 20% 40% 60%

30%

70% Yes

No

80% 100%

Yes

No

0% 20% 40% 60%

23%

73%

80% 100%
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Trail/ Data or Records 
Management)



Delivering legal services in a high-risk environment always follows with an aspect of 
accountability for legal professionals who are increasingly under scrutiny from the C-Suite. 
Working in silos, managing legal workflows manually, having poor visibility over various functions, 
resources, legal spend, and no consolidation of data can hinder the efficacy and productivity of 
legal, thereby exposing businesses to risk and liabilities.

Over 70% of the respondents in the survey agree that legal is poised to improve its processes to 
enhance collaboration between teams, workflows, and resources that are dispersed across 

geographies to bring better control and governance over legal functions. Whether it is a litigation 
update being missed due to disconnect between teams, or non-compliance or breach of 
contract due to missed deadlines, legal departments are constantly facing challenges in 
standardizing their processes to become more accountable to the business.

For legal to assume their position as the next business enablers in the organization, in-house 
counsels need to implement an automated and integrated solution to improve its processes and 
bring better visibility into legal workflows, transparency over legal spend and improved 
collaboration among the team.

The Enterprise Legal Management platform enables legal departments to consolidate scattered 
data across multiple systems and bring improved insights and analytics to measure and 
demonstrate the value legal is delivering in business.

It cannot be stressed enough that if an organisation is facing a litigation or contract breach or 
non-compliance, the legal is the only one held accountable for missing out on the risks, not 
mitigating them in the desired timeline, and risking the organisation to various financial penalties.

The legal budgets have lately been under intense scrutiny and in-house counsels are 
experiencing the pinch, compelling them to look for more cost-effective ways to manage legal 
spend. The above data (60%) demonstrates the pressure of controlling costs growing within 
legal departments with the expectations of creating a strategic roadmap for maintaining the 
bottom line and accurately forecasting the future spend of legal departments.

The efforts of amassing necessary documents for a legal spend review are becoming onerous, 
ineffective and expensive for a department that is already seen as a cost center. Most of these 
data sources are outside the company, primarily at law firms that handle the company’s legal 
work.

Extracting data and information from legal invoices, budgets, reports, etc. can take up valuable 
time and efforts of legal counsels which makes it a challenge for them to generate accurate legal 
billing reports. Adopting an integrated matter management platform can ease the manual pulling 

12.

0% 20% 40% 60%

40%

60% Yes

No

80% 100%

of data by automating the workflows and integrating with various processes, departments and 
external users, bringing a synergy within the legal team, thereby streamlining legal spend efforts 
and seamlessly generating efficiency in the Legal Department.
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Effectiveness

3.

(Spend v/s Budget)



With businesses moving at an unprecedented pace, legal cannot be left behind. 65% of the 
respondents correspond to the fact they are not only resource crunched but are also 
time-constrained. An increasing number of in-house counsels have implemented a tech-enabled 
solution that is helping them eliminate manual processes by automating their core functions, 
making time for more strategic work.

The benefits of adopting technology have resulted in not only streamlining repetitive processes 
but also better time management. For example, a contract management solution has enabled 
in-house counsels to reduce their turn-around time in contract drafting through instant contract 
generation using pre-defined contract templates. The amount of time spent collating data and 
preparing MIS reports has also reduced enabling in-house counsels to focus more on strategic 
work.

When it comes to litigation management, one of the most important functions of a corporate 
legal team, time borne tasks such as preparing regulatory reports has been reduced from 2 
weeks to 3-4 days after implementing a litigation management platform. With the in-built 
time-tracking feature, legal counsels can track their entire team’s efforts in terms of how much 
time and resources were spent on each task or project and analyze the overall efficiency and 
productivity of the department.

The legal budgets have lately been under intense scrutiny and in-house counsels are 
experiencing the pinch, compelling them to look for more cost-effective ways to manage legal 
spend. The above data (60%) demonstrates the pressure of controlling costs growing within 
legal departments with the expectations of creating a strategic roadmap for maintaining the 
bottom line and accurately forecasting the future spend of legal departments.

The efforts of amassing necessary documents for a legal spend review are becoming onerous, 
ineffective and expensive for a department that is already seen as a cost center. Most of these 
data sources are outside the company, primarily at law firms that handle the company’s legal 
work.

Extracting data and information from legal invoices, budgets, reports, etc. can take up valuable 
time and efforts of legal counsels which makes it a challenge for them to generate accurate legal 
billing reports. Adopting an integrated matter management platform can ease the manual pulling 
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of data by automating the workflows and integrating with various processes, departments and 
external users, bringing a synergy within the legal team, thereby streamlining legal spend efforts 
and seamlessly generating efficiency in the Legal Department.

0% 20% 40% 60%

35%

65% Yes

No

80% 100%
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This report and the survey has in itself demonstrated an evident shift in legal 
departments between the existent scenario of legal (stuck with manual processes) 
and the need for transformation in workflows to improve the accuracy and efficacy 
in legal, exhibiting the potential legal holds in becoming the next business enabler in 
the organization. 

Even though the understanding is pervasive, the actual shift requires adopting a 
robust overhaul in Legal ops, ranging from workflow automation to alignment of 
legal goals with business goals. For this realization, legal needs to reverse the 
current trend of low investment in technological solutions to the adoption of 
automation platforms that brings standardization, visibility, and agility in legal ops.

While adopting technology is imperative, legal departments often adopt automation 
tools that are not configurable to their current systems and other business units, 
creating chaos within the already perplexing ecosystem. For legal to improve 
collaboration and visibility into their legal workflows, adopting an integrated and 
scalable solution such as Enterprise Legal Management platform is the answer.

A robust ELM Platform is built on a fluidic architecture where the processes and data 
flow across functions and departments to capture the right information in real-time 
providing informed insights to proactively mitigate risks before they turn into legal 
matters. A fluidic platform is the opposite of the current systems which are disparate 
and siloed. It is an integrated platform that interacts with various functions across 
legal and other departments to not just automate but also streamline the entire 
workflow.

Legal with the growing scrutiny is going to be held accountable based on their 
efficiency in mitigating risks, creating a proactive risk management culture, improved 
legal spend, TAT on critical legal processes, etc. To build that framework, legal 
needs to establishes a common platform that captures critical legal information, and 
creates one robust repository for templates, precedents, and knowledge-sharing 
across the organization. Greater analytics of data will engineer further efficiency 
improvements across the organization. The integrated platform will bring an 
overview of all the legal cases, the value of legal services and legal spend on a 
single-view dashboard bringing uniformity in data and providing a year on year 
comparison along with success ratio.

Conclusion:
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We provide an Intelligent and Unified platform for the 
Enterprise Legal Ecosystem driving Digital Transformation to 
the next level. PracticeLeague helps entwine legal efficiency 
and cost-effectiveness with complex end to end business 
operations with the sheer power of simplicity, speed and 
innovation driving today’s quintessential competitive edge 
and the highest standards of corporate ethics.

PracticeLeague Ecosystem focuses on integrating Enterprise Legal Management to the core 
of Integrated Risk Management in alignment with the evolving role of Corporate Legal.

The PracticeLeague ecosystem brings all entities of business and legal ecosystems on a virtual 
grid empowered with Artificial Intelligence, Blockchain and Secured Cloud for seamless 
exchange of data, execution of processes and predictive management with real-time visibility 
and control.

The ecosystem empowers Legal to collaborate with three key stakeholder communities in the 
ecosystem, business, authorities and professional services partners to deliver on organizational 
competitive edge and a strong corporate identity. The platform offers operational analytics to 
sustain innovation continuum, orchestrates predictive insights from cross-functional practices for 
richer business context and ensures compliance with regulatory and statutory standards and 
internal policies.

PracticeLeague LegalTech is a well-established and fast growing Startup with a 
continuous endeavor to redefine complexities in enterprise legal operations with the 
power of “Innovation with Simplicity”.

Revolutionizing 
Digital Connects 
between 
Business & Law.

What we Do

About Us

Contact Us Email : sales@PracticeLeague.com
Call : +91 99222 22260


